District Health Assessment for Multiple District 323 through January 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
323A1 58 0 58 0% 1 0 1 1,750 0 1,750 93 61 32 1.86% 1,716 30 48% 0 0 0% 29% 2% 9% 10 5
323A2 80 0 80 0% 1 3 -2 3,307 0 3,307 411 294 117 3.67% 3,153 4 14% 15 64 33% 0% 0% 13% 16 6
323A3 113 0 113 0% 2 0 2 6,492 0 6,492 599 447 152 2.40% 6,645 57 17% 0 0 0% 19% 0% 16% 21 7
323B 74 0 74 0% 0 3 -3 4,725 0 4,725 209 560 -351 -6.91% 4,684 64 7% 21 120 33% 26% 0% 16% 14 8
323¢C 82 1 83 100% 6 7 -1 2,681 19 2,700 414 319 95 3.65% 2,666 33 23% 8 157 0% 41% 0% 23% 27 9
323D1 65 0 65 0% 4 2 2 2,294 0 2,294 321 132 189 8.98% 2,138 35 25% 6 17 100% 23% 0% 12% 16 5
323D2 111 1 112 0% 3 2 1 4,533 156 4,689 573 331 242 5.44% 4,826 42 14% 2 40 0% 21% 0% 29% 23 8
323E1 124 1 125 100% 5 6 -1 4,756 30 4,786 824 415 409 9.34% 4,944 39 14% 15 105 17% 44% 6% 21% 42 16
323E2 139 1 140 100% 9 1 8 5,700 1 5,711 745 393 352 6.57% 5,424, 4 15% 2 8 100% 35% 1% 24% 41 13
323 F1 72 0 72 0% 1 6 -5 2,342 0 2,342 201 219 -18 -0.76% 2,222 33 32% 6 114 0% 25% 0% 22% 16 8
323 F2 57 0 57 0% 1 0 1 2,377 0 2,377 171 184 -13 -0.54% 2,335 42 26% 0 0 0% 18% 0% 11% 14 4
323 G1 95 20 115 0% 5 16 -11 3,054 494 3,548 256 1,072 -816  -18.70% 3,864 37 40% 7 514 6% 33% 2% 30% 32 10
323 G2 78 31 109 0% 4 1 3 1,995 372 2,367 257 275 -18 -0.75% 2,372 30 47% 7 0 100% 39% 0% 34% 25 9
323 H1 78 0 78 0% 7 5 2 2,700 0 2,700 406 366 40 1.50% 2,564 35 10% 5 113 0% 27% 5% 35% 23 8
323 H2 70 0 70 0% 3 2 1 2,935 0 2,935 428 157 271 10.17% 2,642 42 13% 4 25 0% 20% 1% 16% 20 6
3234 59 0 59 0% 7 2 5 1,836 0 1,836 370 176 194 11.81% 1,750 31 42% 2 28 0% 31% 0% 10% 13 6
1,355 55 1,410 5% 59 56 3 53,477 1,082 54,559 6278 5,401 877 1.63% 53,945 40 23% 8 1,305 14% 28% 1% 21% 353 128
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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